MINUTES OF THE MEETING OF THE
BOARD OF COMMISSIONERS OF THE NORTHERN REGIONAL
HOUSING AUTHORITY
HELD APRIL 29, 2022
10:00AM

The meeting of the Board of Commissions of the Northern Regional Housing Authority was held
on April 29, 2022, via telephone and zoom.

The meeting was called to order by Chairwoman Rayetta Trujillo at 10:03am.

Members present were:

Vice-Chairman Steven Brugger
Treasurer Nichole R. Sandoval-Belt
Commissioner Joleen Slowen
Commissioner Rev. Garland Moore
Secretary Donna Vigil
Chairwoman Rayetta Trujillo

Executive Director  Terry Baca
Members absent were:

Commissioner Lauren Reichelt
Also present in the meeting were:

Deputy Director — Natasha Martinez

Raton Site Manager — Coleen Sanchez-Garcia

Las Vegas Site Manager - Barbara Padilla

Las Vegas Site Manager — Carmelita Lucero

NRHA Financial Specialist — Levitt Baca

Taos Site Manager — Christy Arguello

HUD Portfolio Management Specialist — Adrian Lopez
Camino Real Housing Authority — Mary Ann Chavez

Approval of Agenda

Vice-Chairman Brugger made a motion to approve the agenda as presented. Commissioner
Slowen seconded the motion. Chairwoman Trujillo asked for all in favor. All replied “Aye”.

Chairwoman Trujillo advised motion carried.



Approval of Minutes
a. March 18, 2022 — Regular Meeting
Commissioner Moore made a motion to approve the minutes of the March 18, 2022, Regular

Meeting. Treasurer Sandoval-Belt seconded the motion. Roll call was taken and reflected the
following:

Vice-Chairman Brugger Yes
Treasurer Sandoval-Belt Yes
Commissioner Slowen Yes
Secretary Vigil Yes
Commissioner Moore Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.
Report of the Executive Director, Terry Baca

ED Baca stated they had the REAC inspections in Raton, Maxwell, Cimarron, Las Vegas, Taos
Penasco and Questa. ED Baca submitted the scoring to the Commission in their packets. He
discussed the scores saying that Cimarron was first, Raton was second, Maxwell was third, Taos
was forth, and Las Vegas was fifth. He stated that Las Vegas was at a disadvantage because the
HUD inspector was there as well as the REAC inspector, and he believes they were much more
critical on the inspection.

ED Baca wanted to thank the staff, including the Maintenance from Las Vegas and Raton for going
to Taos to assist with getting things ready for the inspection. They made a lot of progress, along
with the pre-inspections.

ED Baca stated as they know, there are fires in some of their areas. The Cooks Fire, which is south
of Cimarron and West of Wagon Mound is still raging, as well as the Hermit’s Peak and Calf
Canyon fires close to Mora. He stated there are some areas that are a little concerning. He stated
last Friday in Cimarron they anticipated they would have to evacuate, however, the winds turned,
and it changed the direction of the fire. The staff in Raton contacted all the residents in that area
and made sure they were safe and had accommodations.

ED Baca stated Carmelita Lucero went to a community meeting in Wagon Mound regarding the
fire. He stated there are going to be some high winds, which is very concerning. They will stay
on top of the news and are playing it by ear.



ED Baca stated next week they have the technical crew coming in from Washington and other
places. He stated they will be in Las Vegas on Monday, in Taos County on Tuesday, and in Raton
on Wednesday. They will be meeting with all the staff and supervisors at each site to gather
information so they can streamline the processes.

ED Baca stated they septic system in Penasco has been a problem. They are having to go and
pump it out manually. He thanked Christy for finding the original building plans. He has been in
contact with a man in Raton who was part of the water department for 20 years and they are talking
about some of the issues and how they can alleviate them. He stated they are going to see what
they can do and put it out for bid.

ED Baca stated he was in Las Vegas this week and inspected a unit that was remodeled under a
state contract. He stated it is looking pretty good and there is a punch list that needs to be
completed.

ED Baca stated that cameras were installed in Las Vegas.

Report of the Deputy Director, Natasha Martinez

DD Martinez discussed that Southern Mora was on “Go” status for fire evacuations. She stated as
far as Wagon Mound and Watrous, they are having air quality issues. She stated some of the staff
in Las Vegas have had to assist family members in the Mora area to evacuate.

a. NRHA Finance Report

DD Martinez presented and discussed the finance report for all AMP’s and the COCC with the
Commission.

DD Martinez stated they are going to be reviewing the Utility Allowances for all sites.

DD Martinez stated they were down one office employee and two maintenance staff in the Taos
office. They have hired an office employee and hoping that will help the office.

DD Martinez informed the Commission that the Finance Director for the City of Las Vegas
resigned, so she reminded the Council members as well as the City Attorney, that they still owe
NRHA $150,000 per year.

Revenue over Expenditures as a whole, is in the black. DD Martinez stated they are about
$500,000 revenue over expenditures.

ED Baca informed the Commission that Raton sued HUD and they won the lawsuit. They are
expecting about $140,000. Chairwoman Trujillo stated they can use that money for Operating.

ED Baca stated yes, it is none Federal Funds, so it can be used for anything.
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DD Martinez stated she has Levitt Baca, Finance Specialist, working on several projects. She
stated Mrs. Baca found about 6 engineers that have done sewer systems. She also got some
contacts on future fencing projects.

ED Baca stated they need to replace some vehicles, which Levitt will be looking into getting the
state contract.

ED Baca discussed the issues with the septic systems in Penasco.

DD Martinez stated that one employee in Taos has given notice that she will be leaving. She also
stated they had an interview for a position in Taos as well.

DD Martinez stated she feels very confident that the technical assistance team will be very helpful
to the organization. She stated HUD paid the team $150,000 to come do the assessment. She
stated they are very grateful to Adrian and HUD for that.

Report of the Raton/Wagon Mound Site Manager, Coleen Sanchez-Garcia

Site Manager Sanchez-Garcia stated that Brenda has updated the Pet Policy. All the charged have
been done. She gets notices done for Coleen as needed. She is doing work orders and keeping up
with them. SM Sanchez-Garcia stated they did 13 annual inspections in April, and 64 for the year.
She stated Brenda is working on a spreadsheet for old files to do the disposition of the files for the
next meeting.

SM Sanchez-Garcia stated had some re-exams scheduled for Cimarron, which they are going to
reschedule due to the fire. In Raton they did 9 re-exams in January, 13 in February, 14 in March,
11 in April and 21 in May, for a total of 68.

SM Sanchez-Garcia stated they did 16 re-exams in Wagon Mound and 17 inspections. They are
lacking 2 re-exams and 1 inspection in Wagon Mound. They have 1 vacant unit in Wagon Mound,
which the maintenance person is working on currently. They have a family ready for move-in,
once the unit becomes available.

Report of the Las Vegas/Grants Site Manager, Barbara Padilla

SM Barbara Padilla stated in Las Vegas with the current fire nearby, several families have had to
be evacuated in the surrounding area. She stated they have not had any families come in for
applications yet. SM Padilla stated she was informed that there may be families in the Montezuma
area that may be required to evacuate. Montezuma is very close to Las Vegas. She stated they are
hoping that will not happen and that the fire will not get any closer to Las Vegas.



SM Padilla stated in Las Vegas they currently have 7 vacant units and 6 projected move-outs by
the end of the month. They are working closely with Jason Weldon, the Maintenance Supervisor
to create a plan of action on how they are going to get the units turned around and housed.

SM Padilla stated there was a unit which was wrecked into in Louden, which happened to be a
Police Officer unit. The unit has significant structural damage, which will require an adjuster to
review. The Law Enforcement Officer was transferred into another Law Enforcement officer unit
which had recently been vacated.

SM Padilla stated Las Vegas Maintenance Staff was in Taos for about a week assisting in preparing
for the REAC Inspection there. While there, they also completed approximately 286 work orders
in Taos County. They are now working on unit turnarounds and work orders. They have turned
in quite a large amount of work orders.

SM Padilla stated the Housing Managers completed 27 recertifications in the month of April, and
did 29 annual inspections.

SM Padilla stated they currently have 70 families on the waiting list, which is an increase of 11
applicants from last month, which we like to see.

SM Padilla stated she and Carmelita have been training on all the duties she will be taking over as
Site Manager. She stated Carmelita is doing a great job and catching on quickly.

SM Padilla reported for Grants saying Jesusita Carrillo is working on a unit turnaround which she
is almost done with. She is waiting on cabinets to complete that unit. Ashley completed 9
recertifications and did 14 inspections for the Section 8 Program. Ashely continues the day-to-
day operations as well as assisting Jesusita with maintenance issues if needed.

Carmelita Lucero stated that it is a learning process and a lot of information she is being trained
on. She stated it is a big change for her going from being a Housing Manager to being a Finance
Specialist, to becoming the Site Manager. She stated she is grasping it and thinks she will be good.

Report of the Taos Site Manager, Christy Arguello

SM Christy Arguello reported for Taos vacancies, they have 9 in Taos, 2 in Penasco, and 3 in
Questa. On the waiting list for Penasco, there are 79 applicants, in Questa there are 25 applicants,
and Toas there are 88 applicants.

SM Arguello reported that in Taos Amanda completed 37 interim adjustments and 16 inspections.
Maintenance has completed 71 work orders, aside from REAC work orders. She stated they have
27 remaining work orders to complete.



SM Arguello wanted to acknowledge and express a lot of gratitude to Terry and Natasha for
lending them their Maintenance Crews, pre-REAC. She stated the gentlemen were great mentors
for all of them in Taos.

SM Arguello stated on the maintenance side, they have had some guys who have really stepped
up to the plate the last few weeks. She wants to acknowledge that her Maintenance Team is really
working hard as well. SM Arguello expresses much appreciation to Jason Weldon and his staff.

SM Arguello stated there was a lot of knowledge gained from the REAC inspection. She felt it
was beneficial to her as a Site Manager to get out there and see what they are looking at and what
the presentation of the actual inspection itself is. It was very helpful and taught her a lot about the
sites and what to look out for in the future. Current goals for maintenance is to continue where
they left off, which is a much better situation they are in now.

SM Arguello stated they have categorized work orders into stages right now. They have some in
process, some on deck, which are being evaluated for time and material, and some waiting for
administrative action or approval.

SM Arguello stated the dynamics in the office continue to be great. They are getting shook up a
little bit but believes that is making it how it is designed to be. The new Taos staff will bring a
new environment to the office, to the properties and they are going to be ok.

SM Arguello stated she would like to do a community clean up in the areas. She stated May 20
is a date she is tentatively planning for the Penasco site. She stated Penasco is the furthest site,
and they want to get there to do that as soon as possible.

Chairwoman Trujillo thanked SM Arguello. She stated she has not been able to get to Taos, but it
sounds like they are doing an amazing job.

Report of Section 8 Contractor: Mary Ann Chavez, El Camino Real Housing Authority

Mary Ann Chavez stated for the month of March they assisted 385 Section 8 Voucher holders.

They spent $181,163. They have scheduled quality control inspections and inspections of the
section 8 HCV files for Cibola County for May 17, 2022.

Mary Ann Chavez provided in her packet for the Commission, the new income limits that were
issued by HUD on April 18, 2022. She also provided the 2-year tool provided by HUD. She stated
they need to bring up the utilization, but with the shortage of Housing units, it has been difficult.

Mary Ann Chavez reported that they housed 2 participants in Los Alamos, which they had never
housed anyone in that area before. With the shortage of housing stock, participants are having to
relocate. They continue to accept applications. They will be having orientation and issuing
vouchers on a monthly basis. She stated as per the NRHA 2-year tool, they need to house 900
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families by the end of December. They will be having orientation for 80 families on May 19,
2022. They will also be issuing 14 vouchers in Cibola County in May.

Mary Ann Chavez reported they will be advertising in newspapers for new landlords and hoping
that the 120% FMR’s (Fair Market Rents) will lure them. They are going to advertise in the
newspapers, the FMR’s throughout the Northern Region.

Mary Ann Chavez stated they got a letter from Fiona O’Brian stating they are getting $11,724 for
the Independents Initiative for the FYT vouchers. They housed 4 individuals on the emergency
vouchers. They have 7 applications out and are waiting for them to be returned. They have 20
vouchers that need to be filled.

Mary Ann Chavez reported that on May 3, 2022, HUD issued PIH Notice 2022-04 advising HA’s
that they can apply for certain regulatory waivers that were originally affected as part of the
CARES Act.

DD Martinez thanked Mary Ann Chavez for all her guidance and support she has given, especially
in the Grants office.

Report of the Executive Committee
None

Reports of Committees
None

Unfinished Business
None

Old Business
a. Discussion, Consideration, and Action Impact of gas prices on Employees.

ED. Baca stated at the last meeting, Commissioner Slowen stated she was going to look into the
issue and provide any ideas or information to the Commission. Commissioner Slowen stated she
spoke to a lot of people and had many discussions. She stated nothing is definitive, she still waiting
to get more information and she doesn’t really have anything to provide at this time. ED Baca
stated they may consider having a special meeting to discuss some possibilities in May.

New Business

a. Discussion, Consideration, and Action Contract Extension between Northern Regional
Housing Authority and Lowry Consultants Inc. for 10 Unit Remodel at Las Vegas Site.



ED Baca attached the revision and the original contract for the Commission to review. He stated
it has taken some time for the Architect to get these things drawn up. He stated it is two separate
action items, but they are one in the same.

They went out to bid last week for the units in Las Vegas. At this time, he did put pressure on Mr.
Lowery regarding the 15-unit project in Taos. ED Baca is recommending that they continue
working with Lowry Consultants Inc., on this project.

Secretary Vigil made a motion to approve the Contract Extension between Northern Regional
Housing Authority and Lowry Consultants Inc. for the 10-unit Remodel at Las Vegas.

Commissioner Moore seconded the motion. Roll call was taken and reflected the following:

Vice-Chairman Brugger Yes

Commissioner Slowen Yes
Treasurer Sandoval-Belt Yes
Commissioner Moore Yes
Secretary Vigil Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.

b. Discussion, Consideration, and Action Contract Extension between Northern Regional
Housing Authority and Lowry Consultants Inc. for the 15 Unit Remodel at the Taos Site.

ED Baca stated they have discussed dividing this project into 3 separate projects for two reasons.
One is because it would break it up into smaller projects so that a smaller contractor can bid on
them and they would not have to bond these massive dollar amounts. Also, so they can potentially
get the units turned a little quicker. The Architect agreed it a little easier to for him also.

Treasurer Sandoval-Belt made a motion to approve Contract Extension between Northern
Regional Housing Authority and Lowry Consultants Inc. for 15 Unit Remodel at the Taos Site.
Commissioner Slowen seconded the motion. Roll call was taken and reflected the following:

Treasurer Sandoval-Belt Yes
Commissioner Slowen Yes
Secretary Vigil Yes
Vice-Chairman Brugger Yes
Commissioner Moore Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.



¢. Discussion, Consideration, and Action Contract Award to Duke City Builders LLC for
the 10 Unit Remodel at Las Vegas Site.

ED Baca provided a cover sheet to the commission showing the entire scope of work, the deductive
alternates and the two unit bid prices. ED Baca discussed the cover sheet and explained the
selection process. ED Baca stated that the Architect, Jeff Lowry, felt comfortable with the bid
from Duke City Builders LLC.

ED Baca discussed the bids that were received, and the amounts bid by each contractor.

Vice-Chairman Brugger had some concerns regarding the bid. Discussion ensued regarding the
Contractors who bid and the bidding process. DD Martinez explained that it was a sealed bid
process, which answered Vice-Chairman Brugger’s questions.

Vice-Chairman Brugger made a motion to approve Contract Award to Duke City Builders LLC
for the 10 Unit Remodel at Las Vegas Site. Commissioner Slowen seconded the motion. Roll call
was taken and reflected the following:

Treasurer Sandoval-Belt Yes
Commissioner Slowen Yes
Secretary Vigil Yes
Vice-Chairman Brugger Yes
Commissioner Moore Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.

Executive Session
Commissioner Moore made a motion to enter Executive Session to discuss pending litigation.
Secretary Vigil seconded the motion. Roll call was taken and reflected the following.

Treasurer Sandoval-Belt Yes
Commissioner Slowen Yes
Secretary Vigil Yes
Vice-Chairman Brugger Yes
Commissioner Moore Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.



Return to Open Session

Secretary Vigil made a motion to return to Open Session stating only pending litigation was
discussed and no decisions were made. Commissioner Moore seconded the motion. Roll call was
taken and reflected the following:

Treasurer Sandoval-Belt Yes
Commissioner Slowen Yes
Vice-Chairman Brugger Yes
Secretary Vigil Yes
Commissioner Moore Yes
Chairwoman Trujillo Yes
Commissioner Reichelt Absent

Chairwoman Trujillo advised motion carried.
Adjournment

Commissioner Moore made a motion to adjourn the meeting. Commissioner Slowen seconded the
motion. Chairwoman Trujillo asked for all in favor. All replied “Aye”

Chairwoman Trujillo advised the motion carried. Meeting was adjourned at 11:56am.
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